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LISTENING TO HELP OTHERS FEEL BETTER AND INCREASE EMPLOYEE JOB SATISFACTION
Having been a moderator for nearly five years, I cannot say I have observed everything, but I have definitely found myself among plenty of strong conflicts. Successful listening means assisting others feel heard. Mostly when we listen, we should be attentive because many times we listen ineffectively (Van den Tol & Edwards, 2015). We attempt to comprehend what has been spoken and that we have the realities straight, but the most well educated listener fall victim to proof bias, where we listen for conversation that narrates we have actually formed in our minds. We often listen unsuccessfully because we filter out information that does not fit in our conversation. We slightly focus on or even insert information that proofs what we already trust. Actually effective listening goals happen in the following stages:
· Loosen you grip on your own narrative.
· Accept the other people’s story as equally true as yours.
· Listen so that the other person feels heard.
Successful listening is a strong tool in deescalating powerful emotions, and promoting shared understanding. The following time you get yourself in conflict, and then follow the 3 step process to sharpen your effective listening skills. Think of a person who makes you feel contented and relaxed no matter how she or he messes your life. Think also about another person who makes you feel that all is accurate with the world even if it could be deafening down in front of you. When do you need listening comfort? I think someone who possesses one of the vitally significant traits has better listening skills. Being the best listener can be the dissimilar that for creates the difference in many parts of life. This is particularly true in business. I observe it time and time with my company’s coaching clients. They come in dreadful listeners and make active to listen best understood by their colleagues. We learn to listen properly through:
· Eye contact
· Ask open-ended questions
· Be empathetic
· Not jumping to a solution
· Avoid getting yourself into the conversation
· Make it all about them and place yourself in their shoes
Being the best listener can assist you to observe the world through the eyes of other people. It enriches your knowledge and expands your ability for empathy. It also raises your contact with the outside globe by helping you to amend your listening and communication skills. Good listening skills could give you deeper level of understanding about people’s condition and assists to know what words are good to use and which words to avoid. 
As clear as listening and understanding conversation well, when disparities occur, it takes genuine effort and a lot of practice. If you want to recognize how to be the best listener, read and get in progress. When you apply the listening skills try to put yourself on the other people’s shoes. This is because it is simple to get misplaced yourself and only reflect on the impact of the other people’s telling on you. However, active listening is blocked by your inward feelings. Therefore, you must open out and look at the troubles from the other people’s perspective. For example, assume that you were placed in their shoes you would have come to the same listening goals. Being a good listener, this can also assist you to become good friends with people who understand more about them. Remember you have ears to listen and mouth for a purpose of communication (Jalongo, 2007). This means that you must be listening more than you are speaking. It is more advantage to listen than to speak. When listening to other person, engage in the communication and make eye contact so they that they could understand that you care on what they are talking even if you are not concerned it are also polite. People who actively listen to more are more observant and therefore they have more thoughts for better recognition of things. Try to ensure that you are actually listening and aren’t performing something else. You will find that you are completely focused on someone who is speaking and not get abstracted. Ensure you are making eye contact with the other person, not something else or someone else. Instead of instantaneously judging the person who is talking and coming up with an answer is right of way. Just have your time to listen and look at the condition from the other people’s perspective. Think on how you could feel if someone was quietly judging you. This will help you correctly to hear the person instead of creating your own ideas before you clearly understand the condition at hand. This will also involve the control of comparing the people’s experiences to your own listening goals. Although you may think that the good thing you can do to completely listen is to compare the people’s experiences to my own, this far from the reality. Some people believe that, when they are listening, they must also have their mechanisms to find a faster and simple answer to someone’s problem. Instead of these thoughts, you must take what the person speaks at face value, and take that moment to listen and think of a solution when the person is speaking.
Interpersonal communication is to some extent like the weather conditions because it plays a main role in creating successful affiliation at work. Every person speaks about it in order to be considered an important team player. It is very significant to master this crucial concept if for example, we observe conversation and wish we had spoken or did something in a different way (Nunan, 2002).Desolately, like a storm, once an unhelpful conversation has passed we always do the diminutive except pick up the pieces and move away. Nonverbal and verbal communication involves listening, decision making, negotiating, assertiveness, and problem solving are all skills that everybody should have to successfully interact in the work area. Course work in communication is particularly applicable post graduation. This course of communication and listening skills project are made to assist you to listen better. To achieve this, I have arranged this project after a practice that is not new and not difficult in working area, instead is based on period proven theory that we should learn to listen fast before we tackle issues at the working organization.
Skills needed to accomplish the listening goals.
What listening skills and listening behaviors from our communication course will assist you accomplish your goal in an organization? Immense listening does not come straightforward. It needs hard work. This involves attentive and interactive listening skills. It helps you to uncover the correct messages you are conveying to the employees. Do you consider yourself to be successful at work? Many of us would get advantage from modification of our skills in order to get even more successful. For example, perhaps you have often excelled at management. But how much time do you experience to remain on communication skills or remain on top of industry trends? Being truly successful at work can pay off throughout our working environment (Jalongo, 2007). Successful employees get exciting projects. How to improve listening skills in work area is through active process. This involves focusing on what is spoken without letting other thoughts to assault the process. Small business owners who have serious listening and communication skills have capacity to maintain employees who will precisely manage their companies. Concentrating on listening at the job can help you see benefits like raising productivity, quicker progress towards goals and more amiable relationship between workers. These will decrease misunderstanding in the company because the employer is warned that when they have bad listening skills they will create their working connection with the workers. Employees understand when they are not being heard, and this reduces their sense of worth in your company. They build motives to encourage them to look for other opportunities. Work on your listening abilities by training others to focus completely on what is spoken. Take workers to a silent spot where you and others are not disrupted or distracted. This helps your listening capacity and shows that you are interested to the employee on what they tell for the work purpose. Listening carefully will create faster work rate. When you and your workers listen to each other regarding how to best finish tasks, the job continues at the faster rate. Taking this stage helps to improve transparency and maintain focus during the work at hand. It helps staff know the significant of good listening you can offer after active listening that helps in this project.
Observe Yourself.
           This project discusses effective observation and listening skills. Communication skills explore how people can implement their information gathering and listening skills. It looks at how people recollect information, improve and enhance effective communication in a business (Nunan, 2002).Often, external distractions like noise of other people and internal diversions such as worries and thoughts take us away from listening. We should learn to avoid these because it will help you focus on people and listen to them actively. Mindfulness helps learning to pay attention in a specific kind of knowing how your brain can go off on all types of digressions because of your thinking desires. After some days watch your behavior and maintain a daily journal. Every time you need to, meant to achieve your goal, list the incident from your working area. You may get it useful to carry a note pad and write down any observations at different convenient time. 
Situation
Record people present, date, time, and any other relevant data.
For instance: MY co-worker jimmy came to my working place at 8:00 AM. I had already started working on project which is due at 4:00 PM.
Your behavior
               Explain your non-verbal and verbal behaviors when you tried your listening goal. Remember to be eloquent not be interpretive. For instance, think of the best manager you have ever had. Think what made her or him your best manager. Did you trust and care about them? If very likely, was she or he a great listener? Listening is one of the main underrated leadership skills. I would like to tell you that being a successful listener is one of the fastest methods of creating trust with your people. It is also one of the major and best opportunities to learn what is happening in your business and motivate the activities of your staff members. For instance: He sat on a chair and said, “You won’t believe it, the manager asked me to create a page and I don’t know how! Would you take me through a few things tonight? This is such an opening as long as I don’t force it. Although I had my own gigantic project, I said “Yes, sure I can award you.”I turned away eye contact, laughed and looked for my pen and tapped it on my table.
Preferred Behavior 
               What should have said or performed in this condition to accomplish your goal? This is where you show me that you recognize and can practice the communication skills and representations from our course. Many employees accept that they can withstand to improve their communication and listening skills. This project will help us to do that. In this project, we will learn tactics for improving competence working place especially in listening procedure (Cormier & Hackney, 2015). We will also describe active listening behaviors that move along with it. Reviewing back the types of listening goal and behaviors discussed by customers, we will learn many specific plans for sharpening our empathetic and significant listening skills. We always know when we are getting hungry, full, less anxious, more anxious, less awake, more awake, and develop planning can lessen the presence of these difficulties. We always have some flexibility in communication schedules, recognizing when best to listen, we can assist you create strategic selections regarding what communication and listening skills to take and when. We don’t often control over our plan in which we will require to use other successful listening strategies that we will train more about later in working area. For example: I felt like looking straightly to her eyes, grin, and say, sounds like you are reacting a little beleaguered. What is happening precisely?
Looking for patterns  
               These patterns are like verb-subject- object, subject-verb-object, and object-verb-subject. With all companies, there are specific communication and listening skills required to practice the work well (Jalongo, 2007). Needed skills will vary from one condition to another, and you can study what they are reading on work descriptions. But there are other listening skills that almost all jobs need during the time of hiring managers may not declare them. Behavioral skills always fall under the common heading of the best friendliness, character, sense, maturity, and many people imagine that they come naturally as part of being smart and good they don’t. Patterns are formed through behavioral skills in working place and you can acquire it along with people such as managers, your friends, employees and customers. Keep in mind, when you create an assertion about a pattern, explain only the nonverbal and verbal behaviors. Looking for patterns in the job occurs through:
· Communication
· Goal planning and setting
· Accurate listening
· Analytical thinking
· Answering a complaint
· Avoid trouble with others
· Asking questions.
Pattern
For example: I have trouble in showing customers at work. I have value on what they say. I have my own job to worry about.
Observe others doing your goal.
                 It is good to observe other people doing your goal in the company because learning goals focus on particular working area. Hover when discussing your listening goals with your manager helps to make sure you increase your time spent in the job. In this case all employees are included in order to learn from you and achieve their goals (Bozorgian, 2012). I like observing other people doing my goals because they get career knowledge, they consider my field of choice, they gain important skills, and they practice and apply self-confidence in their place of work. They also work successfully in relation to management. I observe other people who have the positive and active model of listening in their job. The role of verbal and nonverbal communication is informed in a multimedia process.
Make a plan.
             Making listening goal-setting a continuous practice is an important thing in communication skills. Making goals at job is an interesting balancing performance. In addition, your workplace objectives should promote company mission. Actually they should be your own; otherwise goal-setting is only rote. After accomplishing goals for certain companies, managers listen well at helping workers gain work goals than the others (Jalongo, 2007). The good news is that if you work for somebody who plans the annual goal-setting session as an important skill, there are things you can do find various value out of it. If your boss genuinely knows the strength of goal arrangement and how to obtain goals, you have great chance to use the communication as starting point for career development. The act of placing goals at work is not limited to one discussion at the start of the action period. Any plan should be stretchy in order to retain its victorious and the profession about listening goals is no different. Sit down with your boss to speak status and progress throughout the year. In the plans you must understand the following:
· Get clarity on your group’s structure.
· Talk to your manger on what you can perform to make their work simpler and make them look good.
· Focus on what you can control and have a strategy for the rest at the job.
· Think about you profession path in the long run.
· Go beyond immediate duties and think of the large picture.
· Find simplicity on what goal achievement.
You should first indicate where, when and whom you will put your plan in to action. The next step is to describe the real behaviors that should be evidence of gaining each plan.
For example: Gertrude placed an appointment with me to discuss her problems with an assistant worker on Thursday at 4:00PM. She will possibly request for advice.
Rehearse the plan with a friend.
               Communication in working place involves verbally and non-verbal which is important in part of life. I am a confident and capable in listening skills at our work area whereby control my words while talking to my friend (Van den Tol & Edwards, 2015). I always rehearse my plan in mind using especially the following during nonverbal communication: eye contact, facial expression, gestures of the individual body posture, tone, touch, and signal. For example: I applied my plans with Jane. She suggested I used silence and eye contact. 
Let’s do it for real.
My verbal and nonverbal behavior I attempted in my listening skills was facial expression and gestures. James planned for discussion with the other employees on Monday at 3:00 PM. I will be in restaurant ready to attend the meeting.
Analysis 
Successful listening is always the foundation of powerful relations with others, at work, social activities, in education and at home.


Project Summary
              The comment about my experience in communication and listening skills are that the study suggests that we only recall between 25% and 50% of what we hear and observe from others. This gives employees job satisfaction and it means that when you speak to your employees, friends, clients, spouse or boss for around 10 minutes, they get attentive for less than half of the discussion. To revolve it around it discloses that when you are getting instructions or being represented with conversation, you are not receiving the whole information either. I also concluded that the significant parts were captured in approximately 25% to 50%, but what if they are not? Obviously, listening is an ability that we can all gain from communication improvement. I was successful in implementing my plan because I had attentive listeners who were normally good learners (Rogers & Welch, 2009). They believed they were good listeners. No class with poor listening skills which could be troublesome in my project plan. My learners spend considerable moments in classroom listening to their instructors at job. Fortunately, I really appreciate the difference between listening and hearing successfully throughout the project process. People presented their information during conversation effectively. Am sure I met my overall goal because active listeners were attentive and determined to focus on the goal of each word, and ideas which were being communicated. This project was useful and helpful to me because active listeners concentrated and focused on central ideas, facts and topics, verbal, nonverbal and main concepts during discussion.
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